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SUDAN MISSION

1. Who We Are II

Action for Humanity Canada (AFHC) is a Canadian registered international humanitarian organisation committed to
saving lives, alleviating suffering, and supporting the resilience of communities affected by conflict, disaster, and
displacement. With active operations across the Middle East, Africa, and Asia, AFH has rapidly scaled its Sudan Mission in
response to the unprecedented humanitarian crisis triggered by the 2023-2025 conflict.

In Sudan, AFHC focuses on emergency food security and nutrition, basic needs, communitybased protection, health,
WASH, and psychosocial support, delivered through a hybrid model of direct implementation and local partnership with
national NGOs, community committees, and state authorities.

2. Humanitarian Context II

The conflict between the Rapid Support Forces (RSF) and the Sudanese Armed Forces (SAF) has severely destabilised
South Kordofan, West Kordofan, and Blue Nile, driving widespread displacement, food insecurity, and protection risks.
Across all three states, conflict-related displacement, climate shocks, and the collapse of markets and services have left
vulnerable households without reliable access to food or basic services. Women and children are disproportionately
affected, facing heightened risks of violence, exploitation, and unmet protection needs. The scale and complexity of the
crisis require sustained, flexible humanitarian responses focused on food security, nutrition, and protection.

Sudan faces one of the world’s worst crises:
«  30.4 million people need humanitarian assistance (AFH, 2025).
« 12 million people are internally displaced—the largest displacement crisis globally.
«  South Kordofan, West Kordofan, and Blue Nile face severe access constraints, active hostilities,
market collapse, and widespread displacement (ACAPS SubRegion Profile 2025).
« In Kadugli alone, 96% of IDPs cannot meet basic needs, with high malnutrition, food insecurity,
and protection risks (DRC RNA, 2025)
AFHC’s programming directly responds to these acute needs.
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3. Where We Work II

AFHC’s operational approach is grounded in a strong understanding of conflict dynamics, access constraints, and
population movement patterns across the Kordofan region. Our programmes are deliberately designed to remain viable in
highly constrained environments characterised by:

v Active hostilities and shifting frontlines

v Road inaccessibility and seasonal flooding

v Suspension or restriction of NGO operations

v Limited crossline and cross-border access
South and West Kordofan continue to face severe movement restrictions, stranded aid convoys, and a rapidly narrowing
access window ahead of the rainy season. (Market Assessment report: 2025) In response, AFHC prioritises
community-based delivery models, the use of local volunteers, and fixed service points such as hospitals, enabling
continuity of assistance where conventional supply chains are disrupted.
AFH has been delivering humanitarian assistance in Sudan since 2024, responding to the country’s escalating conflict,
widespread displacement, and acute food insecurity. Our programming focuses on immediate life-saving food assistance
while laying the foundations for longer-term food security and community resilience.
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4. Our Technical Expertise II

441 Emergency Food Security & Nutrition

e AFH has set up 10 community kitchens across IDP camps in South Kordofan and Blue Nile
e 18,000 individuals received two hot meals per day across five kitchens.
e 300 households received food parcels.
e 300 malnourished children received nutritional supplements through health facilities.
e MUAC screening shows dramatic improvements:
o Kadugli: normal range increased 17.5% = 92%
o Aldamazin: 76% = 98%

4.2 Health, PSS & Community WellBeing

e Daily psychosocial support sessions reaching over 4,600 parents & children.

e Parent training on child protection, hygiene, and nutrition.

e Hospital kitchen support with nutrition specialists, nurses, and MoH collaboration.
4.3 Community Engagement & Accountability
AFH prioritises localization and participation:

e 5 community committees representing women, youth, PWDs, MoH, HAC, and elders.

e Community-led registration, verification, monitoring, and feedback management.

e PSEA and safeguarding messages integrated into all awareness sessions.
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5. Our Delivery Model | |

AFH’s work in Sudan is underpinned by our ability to mobilise quickly, leverage strong community relationships, and
maintain operational presence in volatile environments. Our programming combines direct service delivery (meals and
kitchen operations) with capacity building (nutrition awareness, volunteer training) to maximise both short-term and

long-term benefits.

We integrate safeguarding, gender inclusion, and accountability mechanisms into all activities, ensuring interventions are
safe, dignified, and responsive to community feedback.

6. Risk Management & Compliance

AFHC applies robust risk mitigation measures:
Security: site relocation, flexible scheduling, local crisis monitoring.

Financial: FSPs, internal controls, partner reserve funds, transparent reporting.
Market volatility: price monitoring, advance procurement, menu adjustments.

7. Why Partner with Action for Humanity

Cultural norms: dignified verification alternatives and inclusive community committees.
Safeguarding: mandatory training, PSEA messaging, accessible reporting pathways.

Canada in Sudan

AFHC offers donors:
v Proven Delivery in High-Risk Environments - Operations sustained in Kadugli, Al Dalanj, and Aldamazin despite
conflict, displacement, and market collapse.
v Strong Local Partnerships & Community Acceptance - MoH, HAC, community committees, women’s associations, and

local NGOs.

v Scalable, Localised Model - Rapid expansion possible through community and partner structures.
v Financial Accountability & Transparency - Detailed reporting and effective budget management across multiple

donors.

8. Future Priorities II

AFHC aims to scale support in:
Emergency food security & nutrition

Health and community-based PSS
Cash-based assistance

Women'’s livelihoods & resilience initiatives
Local partner capacity-building

AFHC is actively engaging donors to widen geographic coverage and reach more highly vulnerable communities.

Action for Humanity Canada
Email: yassine.labidi@actionforhumanity.ca

Website: https://actionforhumanity.ca
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Address: 224 — 3465 Platinum Drive
Mississauga, ON L5M 2S1 Canada
Phone: +1855 645 1999 | (519) 497-7746
Email: info@actionforhumanity.ca
Website: www.actionforhumanity.ca



